
Thank You for Agreeing to Participate in this IMPACT Canada Study 
 

What is the IMPACT Canada Study? 

This IMPACT Canada study is an extension of the IMPACT study previously done on a global basis, and 

now extended on a country-specific basis, of which Canada is one.  In very simple terms, the study 

utilizes a survey to benchmark how asset-owning companies administer their corrosion management 

practices, policies and procedures throughout their organization. 

“Corrosion Management”  

Many of the questions include the term “corrosion management”.   In general terms, and for purposes 

of this survey, it refers to the manner in which your company prioritizes corrosion in the design and 

operations of its assets, and how you feel corrosion issues are addressed in the overall corporate 

management processes in your company.   So, as you go through the survey questions, give your best 

answer based on your knowledge or instinct (gut feeling).   Your survey responses are totally 

confidential.   

 

How will the survey utilized in the IMPACT Canada study benchmark corrosion management 

practices? 

Through a series of 90 questions, you will answer questions related to corrosion prevention practices 

from the design of an asset through decommissioning.  These questions are not related to the technical 

aspects of corrosion prevention but rather how an organization ensures consistent and comprehensive 

policies, procedures and practices throughout the entire organization. 

 

All surveys from all participants, will be collected and analyzed by APQC (American Productivity and 

Quality Center) in TOTAL CONFIDENTIALITY.  Neither you nor your company are identified in any way.   

 

Why were you selected to participate in this survey? 

While it may seem that some of the survey questions don’t apply to the corrosion-related job you do in 

your company, you were selected for a very specific reason.  One of the findings of previous studies is 

that organizations may have very robust written policies and procedures, but the same policies and 

procedures are not being implemented.  Why?  One foundational reason is communication.  There may 

be many other reasons as well, but lack of communication is one of the most often given reasons  

 

Why was your company selected to participate in the IMPACT Canada study? 

While the benefits will vary for companies and agencies, the key reason for participation remains the 

overarching desire to ensure best available corrosion control practices are utilized throughout all 

Canadian industries.  Certainly, a key benefit is advocacy and the value an agency or company places on 

demonstrating to their key stakeholders their commitment to protecting people, assets and the 

environment from corrosion. 

 


